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____MG MENTOR/MENTEE AGREEMENT

The ____________ County Master Gardener (hereafter known as  xxMG) Mentor program was developed to help new members become acquainted with the ___MG Master Gardener program and its membership.  A new member (mentee) is paired with an existing member (mentor) to assist the new member from training until the time the member becomes well established in the program.

Responsibilities of the Mentor are:

1.  Meet the mentee during MG training.

2.  Encourage the mentee to attend monthly meetings and introduce mentee to other Master Gardeners.  

3.  Contact mentee by phone or email at least twice monthly.

4.  Inform the mentee of the time, date and location of gardening related seminars and events.

5.  Be knowledgeable about ____MG projects to assist the mentee in selecting projects on which to work and, if possible, accompany the mentee on the first project day they attend.

6.  Discuss the keeping and recording of volunteer working and learning hours.

7.  Be familiar with the current ____MG bylaws and guidelines in order to answer mentee questions.

Responsibilities of the Mentee:

1.  Attend all training classes.

2.  Fulfill requirements to attend monthly meetings (if any are required by county MG program).
3.  Contact mentor with questions or concerns. 

4.  Once training is completed, maintain volunteer working and learning hours and enter hours at least monthly in the Online Reporting system or turn in hours monthly to the Online Reporting Manager. 
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From xxMG Policies, Bylaws and MG Program Guide:
Upon graduation from the xxMG Basic Training, first year MGs will be required to complete the following:

Complete forty (40) working hours by (date required for xxMG) as follows:


(Print applicable information from your bylaws.)

Complete twenty (20) additional learning hours by (date).  
Learning hours include those activities which contribute to the individual’s knowledge base (monthly meetings, workshops, seminars, public garden tours and garden-related educational TV shows, videos or reading materials).  
(Print applicable information for your county; also any requirements for attendance at Master Gardener meetings.)

RECORD KEEPING: (from the Master Gardener Program Guide)
Keeping a record of working and learning hours is an important part of a MG’s commitment.  Besides providing proof that members have met their re-certification obligation, these figures are crucial to justify programs and procure funding on many levels.

Each MG is responsible for entering his/her working and learning hours monthly in the Online Reporting system accessible from the website: www.uaex.edu.  For a MG who does not have access to a computer, the MG must turn in hours monthly to the CCMG Online Reporting Manager or at the monthly meeting.  You will receive instruction on entering hours in the system.
Recorded attendance at the regularly scheduled MG meetings will provide one (1) learning hour.
All work done in officer and committee positions is to be counted as working hours.

Since all project hours are, in essence, a learning experience, a MG may choose to count up to ten (10) hours of their working hours as learning hours, if credit is needed in that category.  However, learning hours are not to be counted as working hours and the same hours are not to be counted in both categories.

Travel time is not counted for either learning or project hours except when picking up project supplies. 
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